2022-2023 S3 Business Management Course Outline
	Week
	Period 1
	Period 2
	Period 3
	E&O’s

	38
	Introduction
	Needs and Wants 
	Goods and Services 
	In the News 

	39
	Factors of Production 
	Factors of Production 
	TEAHER DISCRETION
	In the News

	
	End of Academic Year
	

	15/8
	-1 Intro and recap
	Entrepreneur 
	Entrepreneur – Skills and Qualities 
	Knowledge Check 

	22/8
	Entrepreneur Research Task 
	Entrepreneur Research Task
	Entrepreneur Research Task
	Entrepreneur

	29/8
	Sectors of Industry
	Sectors of Industry 
	Sectors of Economy
	Sectors 

	5/9
	Sectors of Economy
	Sole Trader 
	Sole Trader 
	Types of Business 1

	12/9
	Sole Trader – Unlimited Liability 
	Partnerships 
	Partnerships
	

	19/9
	-1 
	-1
	Private Limited Companies 
	Types of Business 2

	26/9
	Private Limited companies 
	Limited Liability 
	Franchise
	

	3/10
	Franchise 
	Aims and Objectives 
	Aims and Objectives
	Business Objectives 

	
	October Break
	

	17/10
	-1 IN SERVICE DAY
	Aims and Objectives
	Internal Factors 
	

	24/10
	Internal Factors 
	Internal Factors – Impact 
	External Factors - PESTEC
	Internal and External Factors 

	31/10
	External Factors - PESTEC
	External Factors - PESTEC
	External Factors - PESTEC
	

	7/11
	External Factors - PESTEC
	External Factors - PESTEC
	External Factors - PESTEC
	

	14/11
	Internal Stakeholders 
	External Stakeholders 
	Stakeholder Interest
	Stakeholders 

	21/11
	Stakeholder Influence 
	Stakeholder Influence 
	Stakeholder Impact 
	

	28/11
	Command Word Revision 
	Revision
	S3 Assessment 
	

	5/12
	Intro to Marketing
	4 P’s – Introduction & Define
	Product – Target Markets
	Revision Questions 

	12/12
	Product – Market Research
	Place
	Price
	Revision Questions 

	19/12
	TEAHER DISCRETION
	TEAHER DISCRETION
	-1
	

	
	Christmas Break
	

	9/1
	Product- Product Life Cycle
	Product Development 
	 Promotion - Advertising
	

	16/1
	Promotion – Sales/BOGOFF
	4P’s Project – How to conduct Survey 
	4P’s Project – Research 
	Command Words 

	23/1
	Their own Market research and sending it out 
	How to analyse 
	Reference and Conclusion 
	

	30/1
	Finishing Off 
	Finishing Off
	Finishing Off
	Branding 


	6/2
	Intro to Finance
	Finance Dept Role 
	Sources of Finance 
	

	
	February Break
	

	20/2
	Sources of Finance 
	Sources of FInance
	Business Revenue 
	

	27/2
	Business Costs 
	Break Even 
	Break Even Table
	

	6/3
	Break Even Chart 
	Break Even Chart 
	Break Even Formula 
	Break – Even 

	13/3
	Job Costing
	Job Costing
	Cash Budgets 
	

	20/3
	Cash Budgets 
	Cash Budgets 
	Interpretating Financial Documents 
	Cash Budgets 

	27/3
	Interpretating Financial Documents
	Interpretating Financial Documents
	TEACHER DISCRETION
	

	
	Easter Break
	

	17/4
	-1
	Intro to Operations 
	Methods of Production 
	

	24/4
	Methods of Production
	Methods of Production
	Activity 
	Methods of Production 

	1/5
	-1
	Operations and Technology
	-1 INSET DAY
	

	8/5
	Operations and Technology
	Business Research Task 
	Business Research Task
	Technology 

	15/6
	Business Research Task
	Business Research Task
	Business Research Task
	

	22/5
	-1
	Business Research Task
	Business Research Task
	

	29/5
	Business Research Task
	Business Research Task
	Business Research Task
	


Mini Assignment Marketing of a Business Market Research, Analyse Findings & Recommendations Word Count BSG (B 3 analytical points – Template – headings are all there, what’s expecting differentiation by success criteria, S 6 analytical points, G 10 Analytical point) 
�Functional Areas 


Operations (With Quality) 


Finance 


HR (Motivating and Training and Appraisal and Payment Methods)
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